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Trustees’ report

The trustees present their annual report together with the financial statements and auditor’s
report of the charitable company for the year 1 September 2023 to 31 August 2024. The annuall
report serves the purposes of both a trustees’ report, and a directors’ report and a strategic report

under company law.

The Academy Trust operated five primary schools, for pupils aged 3 to 11, in the Southwest of
England. Its schools include Abbey Farm Educate Together Primary, Mulberry Park Educate
Together Primary, Parklands Educate Together Primary, Redfield Educate Together Primary and
Somerdale Educate Together Primary. The schools have a combined eventual pupil capacity of
1,680 and had aroll of 1,087 in the school census of May 2024. The significant difference between
eventual pupil capacity and the actual roll is explained by the fact that three of the schools are

still expanding to their eventual capacity.

Structure, governance and management

Constitution
The Academy Trust is a company limited by guarantee and an exempt charity. The charitable

company's memorandum and arficles of association are the primary governing documents of
the Academy Trust. The trustees of Educate Together Academy Trust are also the directors of the
charitable company for the purposes of company law. The charitable company operates as

Educate Together Academy Trust.

Details of the trustees who served during the year, and to the date of approval of these financial

statements, are included in the Reference and Administrative Details on page 3.

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the charitable
company in the event of it being wound up while they are a member, or within one year after
they cease to be a member, such amount as may be required, not exceeding £10, for the debfts

and liabilities contracted before they ceased to be a member.

Trustees’ indemnities
Trustees benefit from indemnity insurance purchased at the Academy Trust’s expense to cover

the liability of the frustees by virtue of any rule of law that would otherwise attach to them in
respect of any negligence, default or breach of trust or breach of duty of which they may be

guilty in relation to the Academy Trust, provided that any such insurance shall not extend to any
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claim arising from any act or omission which the trustees knew to be a breach of trust or breach
of duty or which was committed by the trustees in reckless disregard to whether it was a breach
of frust or breach of duty or not and provided also that any such insurance shall not extend to
the costs of any unsuccessful defence to a criminal prosecution brought against the trustees in
their capacity as Directors of the Academy Trust. The risk protection arrangement (RPA) provides

unlimited indemnity for trustees’ liability.

Method of recruitment and appointment or election of trustees
The number of Trustees that can be appointed by Members shall be between three and twelve.

Trustees are appointed based on skills gaps identified by the Educate Together Academy Trust
Board. As the Trust has grown and Local Governing Boards have developed that, now also allows
the Trust to have in place a succession plan from Local Governors to Trustees. The Board is keen
to increase diversity and is considering using virtual meeting technology to attract Trustees from
a wider geographic area as well as promoting diversity and inclusion. Additionally, the Trust is
using the service of third-party providers to fill vacancies on the Trust Board. The aim is to ensure
high calibre Trustees are recruited to the Board. This process is set against gaps highlighted by the

annual skills analysis of the Trust Board.

Policies and procedures adopted for the induction and training of trustees
To ensure clarity of role, remit and expectation about fime commitment, potential Trustees are

interviewed by one or more Trustees before appointment. To support this, a clear outline of the

Trust’s visions and values is shared and discussed as part of the induction process.

Once a new Trustee is appointed, they have an induction programme set out, which is managed
by the Trust's Governance Officer. Additionally, new Trustees are given a mentor to support their

development and induction onto the Trust Board.

Training is promoted by the Governance Officer and access to training is through Bristol City
Council Governor Development Service, Confederation of School Trusts, Stone King, National
College and, where required, bespoke training programmes. Full training records are maintained
and monitored, and the skills of Trustees are kept under regular review to ascertain whether the
needs of the Trust are being met by the skills and experience of the Trustees. Additional training
needs are identified through the use of annual skills audits and internal Trust audits. These

processes provide a layer of information for individual and whole Board training requirements.

\
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The Trust has Local Governing Boards (LGB) at all its schools. Succession planning is an ongoing
activity with potential future Chairs being identified and frained appropriately. This is supported

through the Chair’'s Forum Committee.

The Governance Officerrole continues to be effective in ensuring compliance in the training and

induction needs of Trustees.

We contfinue to aim for diversity amongst our Trustees and Governors. While we have had some
success in increasing our diversity in terms of background, ethnicity and age, this confinues to be
a target. This is set against ensuring the right skill set is present on the Trust Board to be effective

in executing its full remit of responsibilifies.

Organisational structure
The Trustees met six times during the year 2023-24. The Board sets the overall framework for the

governance of the Trust, and it agrees membership of the committees, their terms of reference

and operation.

For the academic year 2023-24, the Board received reports from the Finance & Resource

Committee, the Audit & Risk Committee and the Education Committee at each of its meetings.

The Finance & Resource Committee meets a minimum of three times a year (2023-24: six

meetings). Its remit is:

- To provide assurance over the suitability of, and compliance with, its financial systems,
operational controls, audit arrangements and risk management. The committee will
aid the Board'’s responsibility to ensure sound management of the Trust’s finances and
resources.

- To ensure that the Trust’s financial structure, processes and controls are in place to
achieve maximum benefit of the financial resources entrusted to the schools.

- Toreview and agree Trust polices in relation to finance and HR.

- On behalf of the Board lead of developing and monitoring the People Strategy.

- To monitor the implementation of the HR strategy with regard to equity, diversity and
inclusion.

- To support the Board in providing an added level of scrutiny in the monitoring of HR
and governance.

- Undertake HR Data Trend analysis, supporting the identification and management of
HR risks

\
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The Audit & Risk Committee meets a minimum of three times a year (2023-24: three meetings). Its

remit is:

- To monitor and assess internal controls to ensure that the Trust is working with the
compliance framework of the Academy Trust Handbook and the Code of Audit Practice

- To take responsibility for the external and internal audit programme

- Ensure that a framework for the identification and management of risk is established and
that the Board is made aware of current risks.

- Toreview and agree Trust polices in relation to audit and risk.

The Education Committee meets a minimum of three times a year (2023-24: six meetings). Its

remit is:

- On behalf of the Board to lead on developing and monitoring the Trust's educational
strategy to ensure that children get the best possible education at all the Trust’s schools.

- To consider safeguarding, SEND, and equalities implications when undertaking
all committee functions.

- Toreview and agree Trust polices in relation to educational standards at Trust level.

The Board of Trustees have devolved responsibility for day-to-day management to the CEO who
leads an executive team, consisting of the CEO, CFO and Headteachers of the academies within
the Trust. Reports to the Board from the Executive are effective in enabling Trustees to make key

decisions that are child centred and in the best interests of the whole Trust.

The Board has on the whole re-established face to face meetings for the Trust Board meetings

but has continued with sub-committee meetings being online, with some convened in person.

Each school has its own Local Governing Board and there is open communication between the
boards via the Chairs’ forum and sharing of minutes. The Board infroduced an accountability
framework, based on the scheme of delegation, for LGBs in the year 2023-24. The purpose of this
is to assistin improving the effectiveness of the LGBs as well as introducing clearer communication

and accountability between the Board and the LGBs.

Arrangements for setting pay and remuneration of key management

personnel
Benchmarking, supported by a third-party education HR expert, was undertaken during the

period for the CEO and CFO pay. This process was used to inform the formation of the Executive

Pay Policy, which dictates how pay is set for the Executive Team.
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The performance review of the CEO is a Trust Board decision but is driven by the Executive
Performance Management Committee against objectives and other criteria as may from fime
to fime be agreed with the CEO.

Each Headteachers’ pay is set in line with the School Teachers’ Pay and Conditions Document.

The performance review of the CFO, the Headteachers and Director of Inclusion is devolved to

the CEO, with recommendations for progression being considered by the Trust Pay Panel.

Trade union facility time
During the year, the Trust had 0 members of staff who were offered Trade Union facilities time.

They spent 0% of their time on Trade Union facilities time. During the year, the Trust received £0 for
their time, which equates to 0% of their wage bill. The Trust received 100% of time that member

of staff carried out work for Trade Unions.

Related parties and other connected charities and organisations
There are no related parties which either control or significantly influence the decisions and

operations of the Trust. The Trust is continuing to develop a closer educational relationship with
Educate Together/Ag Foghlaim Le Chéile, a registered educational charity with over 40 years’
experience in child-centred, democratically run and equality-based education. Educate
Together/Ag Foghlaim Le Chéile is patron of 97 primary schools and 21 second level schools in
Ireland, and also a founder member of the Charitable Company. Our unique Educate Together
ethical curriculum and our core principles are enabling us to create a learning environment that
nurtures. Our ethical Learn Together curriculum, originally developed by Educate Together in

Ireland in 2004 and adapted to and integrating our National Curriculum, is taught every day.

Engagement with employees (including disabled persons)
The Trust engages with its employees through several strategic approaches:

- Staff surveys

- Consistent application and review of impact of HR policies

- Audits

- Reviews of performance

- Open door policy to encourage staff voice

- Consultation on significant changes to Trust strategy, e.g. core principles

A consultation was undertaken via an in-depth and anonymised questionnaire in Redfield
Educate Together in relation to issues they had raised. Feedback from this survey, which was
conducted by Stone King, was used to help formulate an action plan to improve working

conditions.

\
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A Trust wide staff survey (conducted March 2024) was used to further inform the work of the Trust

in relation to improving staff wellbeing. There was a 40% return (2022/23: 42%), with results as

follows:
ARE YOU PROUD TO WORK FOR WOULD YOU CONSIDER YOU ARE
EDUCATE TOGETHER ACADEMY TREATED FAIRLY AND WITH
TRUST? RESPECT?
mStrongly agree  mAgree mStrongly agree  mAgree
m Disagree m Strongly disagree m Disagree m Strongly disagree

ARE YOU CONFIDENT IN BEING HOW WOULD YOU RATE YOUR
ABLE TO TALK TO A SENIOR WELLBEING AT WORK?
MEMBER OF STAFF ABOUT )

CONCERNS YOU MIGHT HAVE? mVery good mGood mFair mPoor mVery poor

mSfrongly agree  mAgree

m Disagree m Strongly disagree
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Objectives and activities
The Trust operates five primary schools: Redfield Educate Together in Bristol, Somerdale Educate
Together in Keynsham, Mulberry Park Educate Together in Bath, Parklands Educate Together in

Weston-Super-Mare and Abbey Farm Educate Together in Swindon.

While each school has some autonomy over deciding its local curriculum, with the aim of ensuring
the needs of that community are met, the Learn Together curriculum is consistent across all
schools. The purpose of the Learn Together curriculum is to build the skills and knowledge that

children need to be successful in an increasingly diverse and globalised world.

The Learn Together curriculum, is faught daily, infegrated with the National Curriculum. Children
will be ‘secondary ready’ with core skills of maths, English, science and all the usual subjects
alongside other skills to enable them to be proactive citizens. High standards in a rich knowledge

and skills based academic and non-academic curriculum are the expectation.

Objects and aims
Educate Together Academy Trust is here to provide an equitable, inclusive and values-based

education, which is transformational and has the holistic development of individuals central to

all of its work so that they are adeptly prepared for success and happiness as global citizens.

Our aims are:

- Recognise, value and nurture the individuality of our community members, embracing
and respecting differences

- Ensure our curriculum, including our Learn Together Curriculum, and its delivery is inclusive
and equitable, and expertly prepares individuals for the next stage of their education,
considering the context of the modern world

- Hold the wellbeing of all stakeholders as paramount

- Be research driven and evidence informed, ensuring we are at the forefront of
educational practice

- Manage knowledge effectively through collaboration, communication, creativity and
crifical thinking

- Develop, manage and deploy resources effectively

- Leave alegacy that is positive, far reaching and long lasting

Our aim for the children that attend our schools is that without excuse or compromise, every one
of them has the highest expectation placed on their academic achievement. This will be evident

in our pupils being literate and numerate, measured against national standards. Additionally,
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children within our Trust can expect to develop both the deep understanding and the wide skill
setfs that are required for achieving excellence within the individual curriculum areas that make
up the National Curriculum. However, we want more for our children and, so, through a keen
focus on our Learn Together Curriculum, coupled with holding ourselves to account for our core
principles, we endeavour for our children not only to be high academic achievers but also

emotionally, psychologically and socially safe in their development.
Through the curriculum delivery Educate Together Academy Trust children can expect to be:

- Academically successful

- A critical thinker

- A confident communicator
- Creative

- Collaborative

- Globally aware

- Emotionally intelligent

- Safe in their own sense of self-worth

ETAT Core Principles
Over the course of the academic year 2022-23, the Trust engaged in a consultation process with

its stakeholders on reshaping its core principles. The purpose of this work was to ensure that the
core principles continue to be fit-for-purpose in a changing educational landscape and that
they were aligned with the development of the Trust since its inception.  Throughout this
academic year, work within the Trust has focused on aligning its work, including through policy

and practice, with the core principles.

Educate Together Academy Trust’s core principles are:

Qﬂ Through being equitable in our All of our children have the right
//3’7 work, all children and staff will to a holistic world class
have equal access to their rights education. All our work aims to

Equity- and, regardless of background, AERIE S ensure that every child can make

based all will be equally respected. progress and achieve well in
every aspect of their education.
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Children are at the heart of every Our schools aim to be central to
decision and activity. Their ﬁ\f the communities they serve. As

voices are actively sought and such, we look for opportunities to

Collaborative

listened to. They play alead role give voice to and work in

in shaping their education. partnership with all stakeholders

of the schools.

Objectives, strategies and activities
Our strategic pillars are in place to ensure delivery of our purpose. Each pillar, set against DfE

trust quality descriptors, outlines priorities for development for the coming academic year. They

are subject to change should the context of our work change.

The aim of pillar 1 is

to strive for
i Pillar 2: high-quality and inclusive education for our children
education Pillar 2 aims to ensure

excellence across all all children within the

of our schools. Pillar 3 outlines our

trust achieve

Priorities are set exceptionally well. current foci for

Children with
additional needs

against our own self- developing our
workforce. As a trust,

we are committed to

The foci of pillar 4 is

evaluation and A .
ensuring we remain

external information and those from

financially safe and

Without good
leadership, we would

relating to our disadvantaged being a good

our estates are well

schools. backgrounds employer and

managed and

continue to be a ensuring our staff feel not be able to

developed. We

focus of our work. valued and have achieve our purpose.

recognise both of

development Pillar 5 is in place to

opportunities.

these are key to

ensure we deliver

ensuring we achieve

priorities as well as

our purpose.
being adaptive to

change.

Pillar 5: our leadership, including governance

9,‘\; Educate Together Annual report & financial statements 0
g Academy Trust Year ended 31 August 2024




Pillar 1: school improvement for our children

1.1 Develop a Trust-wide curriculum

- Review of current curriculum in schools

- Identify in which subjects curriculum will
be developed (including use of
schemes)

- Produce pro-forma to develop
curriculum

- Instigate development of curriculum

- QA curriculum

1.3 Increase collaboration across Trust
schools in relation to school
improvement

- Peer review model

- Sharing staff expertise across the schools

- Ensure clarity of remit for all drive groups

- QA impact of drive groups on securing

school improvement

Beyond 2024-25:

1.3  Trust register of specialist practitioners,

1.4 Review the accuracy and impact of t
Success criteria:

All schools to achieve good across the 4 Ofsted judg

1.2 Develop and embed standardised

school visit evaluations

- Review practice over last 2 years

Consistent format for SDPs, RR, and heads'’

reports to LGBs to be in place and

reviewed

Research practice across the sector
- Develop methodology

- Apply to school visits

- Review and amend as required

1.4 Develop a shared assessment framework
for foundation subjects

- Review current practice in schools
- Use effective practice to develop Trust

wide approach

- Embed approach

1.1 Put in plans for remaining curiculum areas

1.2 Review impact of the work and refine, including review of school development offer

which has been through QA process

he assessment framework

ement areas. Where they are not,

clear plans are in place to ensure they are moving to good.

Curriculum for identified subjects ready to roll out Sept 2025

Self-evaluation of schools is accurate

Trust staff are able to support school development in

itiatives beyond their own schools

Trust assessment strategy in place for foundation subjects by Sept 2025

ducate Together
cademy Trust
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Pillar 2: high-quality and inclusive education for our children

2.1 Develop and embed Trust-wide
understanding of high-quality teaching

- Develop high-quality teaching document

- Roll out document across all schools

- Ensure use of document is maintained
throughout the year and informs
development of individual and whole-
school practice

- Review the impact

2.3 Ensure high-quality teaching facilitates
strong progress for pupils with identified
additional needs

- Assessment system in place for pupils

working significantly below year group

expectations
- Core offer embedded within all classrooms
- Additional provision ensures all pupils can

access and progress through the

curriculum

Beyond 2024-25:

2.2 Ensure provision for children entitled to

pupil premium is having impact

- Review impact of PPG in each school

- Ensure new PPG plans are in place (Sept
2024), monitored and amended as
required

- Ensure reporting and accountability for
progress of those pupils known to be

disadvantaged is scrutinised through the

governance structure

2.4 Develop and embed the use of the Trust

anti-racist framework

- Ensure anti-racist framework is understood
and disseminated across the Trust

- Ensure anti-racist framework is being
enacted across the Trust

- Monitor the impact of anti-racist framework

2.1 Develop school leaders (beyond SLT) in development of high-quality teaching
approaches

2.2 Roll out effective school initiatives Trust wide

2.3 Roll out effective school-based sirategies Trust wide

2.4 Review the framework and adapt as required

Success criteria:

Outcomes for pupils to be at least in line with national. Where they are not, plans are in
place to ensure rapid improvements.
Vulnerable groups of pupils make accelerated progress from their starting points (where

appropriate)

Schools demonstrate high-quality teaching across all year groups, where there are

inconsistencies clear plans in place for improvement
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Pillar 3: our people (workforce)

3.1 Develop a shared understanding of 3.2 Ensure a sirategic approach is in place

L for the use of NPQs, coaching and
- Compile different case studies of staff development of ‘expert’ staff
gevelopiment wilh Irust - Review use of current approaches to

gl sCISiECEE R AR o identification of talent and access to

opportunity for staff career progression recognised training programmes

SRS EERE e IR Gl Al e - Develop ‘talent register’ for Trust staff to

ensure staff are able to review and access B han S h e S enae hore i

scope (resources) for these experts to be

3.3 Review current approaches to workload used
and wellbeing in schools to inform a - Ensure the staff are accessing the right
Trust wide strategy training opportunities for their career

- Compile current wellbeing/workload / stage, ambition and the need of the Trust

strategies in place for each school

- Analyse impact of approaches 3.4 Embed the anti-racist framework

- Develop Trust wide principles (wellbeing - Ensure anti-racist framework is understood

charter) for approaches to wellbeing and and disseminated across the Trust

workload ensure staff are able to review - Ensure anti-racist framework is being

and access enacted across the Trust

- Monitor the impact of antiracist framework

Beyond 2024-25:

3.1 Link to appraisal process

3.2 Review approach and measure the impact on performance (iriangulated)

3.3 Measure the impact of the wellbeing charter across schools and develop based on
feedback

3.4 Review the framework and amend as required
Success criteria:

Wellbeing surveys show wellbeing of staff is above national benchmark

High retention of staff

Exit interviews highlight staff are leaving for development/reasons beyond the conirol
of the Trust/school

High staff attendance rates (benchmarked), where there's not case studies should

highlight why this is the case
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Pillar 4: our finances and operations

4.1 Ensure the financial sustainability of the
Trust

- Continue effective budget monitoring and
reporting strategies

- Ensure ‘risk’ areas are monitored in more

detail

4.2 Ensure value for money across all our
work

- Ensure the Academy Trust Handbook

4.3 Ensure there is a sirategic approach to continues to be consistently applied
PSR o O - Review of all contracts not reviewed within

RGO the last three years to ensure value for

- Maintain asset register for each site money

- Complete asset management plan to
ensure rolling programme for estate

management is linked to financial

management (budget planning) of the
Trust

- Ensure Trust equipment remains fit-for-

purpose (asset management and

planning)

Beyond 2024-25:

4.1 Review as schools increase in capacity
4.2 Ongoing
4.3 Review the approach and adjust as required

Success criteria:

Reserves projected in the 3-year budget forecast to be in line with reserves policy or
action plan if not
Trust remains a going concemn

Estates remain operational and fit-for-purpose, with no foreseeable loss of continuity
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Pillar 5: our leadership, including governance

5.1 Ensure there is a culture of ethical
leadership, rooted in the 7 principles of

public life .
5.2 Use skills audit to ensure effective Trust

- All leaders to understand and enact the

overnance
principles of public life 9

- Review the code of conduct and ensure it \ - Analyse skills audit and use o recruit

is adhered to by all members of Trust vacancies on T8/LGBs

community - Ensure skills and knowledge are used

- All work undertaken to be through the lens 2P e LB e L T

Trust’s governance structure

of ethical leadership

5.3 Ensure succession plans are in place for

key leadership roles

- Plan for departure/absence of key Trust

leadership roles, including within the

governance structure 5.4 Develop a more standardised approach

- Disseminate plan (accordingly) and ensure & aicrass ihe Trust (where required)

appropriate individuals undertand how it - See above (pillars 1, 2 & 3)

would be initiated - Pupil attendance strategy

Beyond 2024-25:

5.1 Review the approach and adapt as required
5.2 Ongoing, year on year

5.3 Review and consider further scenarios once initial plan is in place

5.4 Review impact of work and identify further standardisation to continue to
deepen collaboration and school improvement work

Success criteria:

Delivery of the strategy
Shared ownership of the Trust strategy across the leadership siructure within schools

Effective working relationship in place across all levels of leadership

Trust leadership remains agile, particularly in adaptation of the sirategy in view of

change of government and changes to the sector
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Public benefit

The frustees confirm that they have complied with the duty in Section 17 (5) of the Charities Act
2011 to have due regard to the Charity Commission’s general guidance on public benefit in
exercising their powers or duties. They have referred to this guidance when reviewing the

Academy Trust’s aims and objectives and in planning its future activities.

In setting our objectives and planning our activities the trustees have carefully considered the

Charity Commission’s general guidance on public benefit.

Strategic report

Achievements and performance
For the period covered by this report, only three schools had pupils in year é: Redfield, Parklands

and Somerdale. Mulberry Park had pupils up to year 5 and Abbey Farm was in its second year

of operation with pupils up to year 1.

Improved pupil assessment practice across the Trust has continued through the period. The
impact of this is beginning to be seen across all year groups (not just the statutory reporting

points).

Based on the outcomes of assessments, mathematics and pupil premium impact will be a Trust

focus for the next academic year.

Moderation in core subjects was infroduced across all Trust schools. This is improving consistency

of assessments within each school as well as across the Trust in general.

Drive groups on key curriculum areas, including English, maths and Learn Together, considered
improvement initiatives both in terms of scope and monitoring impact. The work of these groups

was overseen and managed by the Director of School Improvement.

Audits of SEND impact were conducted throughout the year by the Director of Inclusion. These

audits highlighted areas of strength and next steps for each school.
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Key performance indicators

A. Ofsted judgements
Report date

Abbey Farm

Type of inspection

Mulberry Park

Parklands

Redfield

Somerdale

October 2022 Post opening DfE visit n/a

23rd January 2023 Graded Good

7th March 2023 Graded Good

18th June 2024 Graded Requires Improvement
6t May 2022 Graded Good

B. Aggregated Trust data, July 2024 (unvalidated)

EYFS - GLD
Trust 2023 Trust 2024 National 2023
All 61% 66% 67%
Girls 71% 79% 74%
Boys 53% 56% 61%
Y1 - Phonics
Trust 2023 Trust 2024 National 2023
All 75% 73% 79%
Girls 82% 78% 82%
Boys 71% 72% 76%
Y4 - MTC (average mark /25)
Trust 2023 Trust 2024 National 2023
All 17.7 19.7 20.2
Girls 17.5 18.8 19.9
Boys 17.8 19.4 20.4
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Key Stage 2

KS2 - Reading* KS2 - Writing* KS2 - Maths* Comblrled
RWM
Trust | Trust | Nat. | Trust | Trust Nat. | Trust | Trust | Nat. | Trust | Trust | Nat.
2023 | 2024 | 2024 | 2023 | 2024 | 2024 | 2023 | 2024 | 2024 | 2023 | 2024 | 2024
All 64% | 68% | 74% | 52% | 67% 72% 50% | 56% | 73% | 23% | 49% | 61%
Girls | 59% | 76% | 78% | 61% | 82% 51% | 55% 28% | 53% | 64%
Boys | 68% | 61% | 71% | 42% | 54% 48% | 57% 19% | 45% | 57%

*At expected standard or above

Aggregated Trust data highlights outcomes are broadly in line with national (2023) by the end of

early years foundation stage and for year 1 phonics.

The Trust focus on improving writing outcomes has had impact at the end of key stage 2.

Although Trust outcomes have risen at the end of key stage 2, further improvements are required.

Mathematics will be a focus across the Trust for 2024/25.

Pupil premium continues to be a focus across all Trust schools.

C. Data by school, July 2024 (unvalidated)

Abbey Mulberry Parklands Redfield Somerdale Trust
Farm Park
EYFS - GLD 78% 43% 73% 59% 77% 66%
Y1 - Phonics 76% 64% 73% 68% 89% 73%
Year 4 - MTC (/25) n/a 23.0 220 15.0 220 19.7
Reading 64% 64% 79% 68%
Writing 74% 59% 75% 67%
Key smgzi Maths n/a 50% 55% 60% 56%
Combined 43% 49% 54% 49%
GPS 63% 68% 68% 67%

*At expected standard or above

The table above indicates how individual schools within the Trust have impacted on the

aggregated data.
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D. Finances
The main financial performance indicator is the level of reserves held at the Balance Sheet date.

In the period under review £424k was held in free reserves representing 5.0% of total income.

A termly benchmarking exercise is completed for all schools using the national benchmarking
template. However, the Trust's use of KPIs and benchmarking against other Trusts is imited by the
Trust’s unique position of only having recently opened schools. This does not allow for reliable

comparative analysis when benchmarking.

Going concern
After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the

Academy Trust has adequate resources to continue in operational existence for the foreseeable
future. For this reason, it confinues to adopt the going concern basis in preparing the financial
statements. Further details regarding the adoption of the going concern basis can be found in

the Statement of Accounting Policies.

Financial review
Most of the Trust’s income is obtained from the DfE via the ESFA in the form of recurrent grants,

the use of which is restricted to particular purpose. The grants received from the DfE during the
year ended 31 August 2024 and the associated expenditure are shown as Restricted Funds in the

Statement of Financial Activities.

During the year ended 31 August 2024, the Trust (excluding the restricted fixed asset fund and
pension funds) received total income of £8.4m and incurred total expenditure of £8.3m. The
excess of income over expenditure for the year was £118k, when fransfers from the revenue funds
to the capital funds are included the revenue funds have increased by £33k during the year

(page 64).

At 31 August 2024 the net book value of tangible fixed assets was £28.99m and movements in
tangible fixed assets are shown in note 12 to the financial statements. The assets were used
exclusively for providing education and the associated support services to the pupils of the

academies and for the development work of the Trust.

Reserves policy
The Trustees review the reserves levels of the Trust annually. This review encompasses the nature

of the income and expenditure streams, the need to match income with commitments and the
nafure of reserves. The Trustees take into consideration the future plans of the Trust, the

uncertainty of future income streams and other key risks identified during the risk review.

\
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The Trustees have determined that the appropriate level of revenue reserves should be
approximately 5% of total unrestricted and restricted income. This is o provide sufficient working
capital to cover delays between spending and receipt of grants and to provide a cushion to

deal with unexpected emergencies such as urgent maintenance of school premises.

Total reserves of the Trust, excluding the pension scheme liability, amount to £29.6m. Of this,
£29.0m is invested in fixed assets or represents non-GAG restricted funds. The remaining £0.6m
(representing unrestricted funds and GAG restricted funds) is the balance that the Trustees

monitor in accordance with the Trust’s reserves policy.

Investment policy
All funds surplus to immediate requirements are invested into deposit accounts.

Principal risks and uncertainties
The Trustees have assessed the maijor risks to which the academy trust is exposed, in particular

those relating to finances, educational standards, health & safety, governance, and
safeguarding. Other strategic and operational areas are monitored through the risk
management process. A number of systems to mitigate these risks have been implemented by

Trustees, together with additional insurance policies to reduce any further financial risk.

Safeguarding and welfare

Safety and wellbeing of children and staff is the Trust’s first priority. The Trust has no appetite for
noncompliance or systems failures in activity designed to keep all children and staff safe and
cared for.

Health and Safety

The Trust has no appetite for non-compliance with legislation and regulations designed to ensure
our staff and students can work and learn in safe environments. The Trust does tolerate low levels
of risk where these are proportionately managed in the pursuit of providing new and challenging
experiences for children and young people.

Financial

The Trust has no appetite for operating long term deficits in its overall budget or delegated school
budgets however, it tolerates proportionate and limited risk in using unspent funds for targeted

investment in school improvement as necessary.
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Education standards
This Trust is committed to providing the best possible education for every child. It tolerates

proportionate and limited risk in adapting its practice and implementing new initiatives intended
to improve the overall quality of provision.

Governance

Generally, the Trust has low appetite for risk in its relationship with key governance stakeholders,
including regulatory bodies. However, the Trust will be robust in arguing for approaches to
governance it believes to be responsible and effective and will tolerate proportionate risk in to

ensure achievement of its strategic goals.

Educate Together Academy Trust has confinued to strengthen its risk management process
throughout the year by refining and developing key inter confrols and procedures and by
increasing self-awareness and use of training. Arisk register is maintained, reviewed and updated
on aregular basis, which has undergone significant review and remodelling during the period to

ensure it is fit for purpose and meeting the Trust’s ever-changing requirements.

The principal risks and uncertainties facing the Trust
Financial — the Trust has considerable reliance on continued government funding. Whilst this is

expected to continue, there is no assurance that government policy or practice will remain the
same or that public funding will continue at the same levels or on the same terms. The risk fo the
Trust remains that pupil numbers are forecasted to drop over the next few years which could
have a significant negative impact on funding levels. This is also compounded by the increase
in pupils with additional needs in Trust schools, which requires increase financial investment to

meet the educational needs of these pupils (see below).

Educational standards — increases in pupils with additional needs impacts on schools’ ability to
meet the needs of those pupils, whilst confinuing to meet the needs of pupils already in the
school. The risk to the Trust is continued financial shortfalls in relation to staffing needs as well
falling standards of education. The Trust has developed its core offer, graduated approach and

processes for identifying, monitoring and supporting pupils with additional needs.

Failures in governance, including fraud and mismanagement — the risk in this area arises from
potential failure to effectively manage the Trust's finances, internal controls, compliance with
regulations and legislation, statutory returns etc., which if not undertaken, could lead to a serious
mismanagement of public funds and consequently a significant impact on the Trust’s reputation

or its ability fo continue to operate. The Trustees confinue to review and ensure that appropriate

\
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measures are in place in mitigate these risks, fo include a rigorous internal audit process to carry
on checks on financial and governance systems to the level required by the Academy Trust
Handbook and to ensure all finance and governance staff (as a minimum) receive training fo

expected standards.

Safeguarding — the Trustees continue to ensure that the highest standards are maintained in the
areas of selection and monitoring of staff, the operation of safeguarding and child protection

policies and health and safety.

Reputational (based on educational standards) — the contfinuing success of the Trust and its
school is dependent on its ability to attract pupils in sufficient numbers through maintaining the
highest educational standards. This impact of schools not improving significantly could have a

significant impact. Trustees monitor standards and pupil achievements closely.

Estates (health & safety) — the continued education of pupils and delivery of the curriculum relies
on all of the Trust’s estates being safe, well maintained and complying with all statutory guidance
and relevant regulations. The Audit and Risk committee monitor the management of estates and
adherence to the Academy Trust Handbook and Good Estate Management. Trustees recognise
the importance of reviewing sustainability and aim to meet the expected standard as outlined
by the DfE.

Staffing — the success of the Trust is reliant upon the quality of its employees and so the Trustees
monitor and review policies and procedures to ensure continued development and staff fraining.
This supports effect succession planning. A key identified risk is both staff absence and the
retention of staff. Trustees continue to review how these risks can be mitigated, especially so for

key staff.

Monitoring and reporting of risks are conducted at the appropriate level within the Trust, as
outlined in the risk management policy. This is reviewed by the Audit and Risk Committee and

delegated to other relevant committees for monitoring, if necessary.

The Board receive monthly detailed management accounts which allows the Trustees to
measure financial performance against budget, key performance indicators and national
benchmarking. School level monthly management accounts are available to the local
governing boards. There is a financial awareness across the trust of the importance of obtaining

value for money.
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Finances
Financial — The Trust has considerable reliance on the provision of Government funding to ensure

confinuity. 4% of the Trust’s funding is from this source and whilst it is unlikely that these funds
would cease, there is no assurance or guarantee that a change in government or policy would

not have an adverse effect.

Internal and external audit
Fraud and funds mismanagement — the Trust used Sumer Auditco Limited as its external auditors

to ensure regularity and adherence to the Academy Trust Handbook.

At the start of 2020-21 the Trust appointed Academy Advisory as our internal auditor. This

arrangement continued to be in place for the period covered by this report.

Fundraising

The Trust's approach to fund raising is centred on its core principles and therefore is community
and family focused. It is also limited by the balance of staffing resources and expenditure. This
has raised awareness amongst the headteachers of the need to look for alternative income
sources for their schools. Fundraising is through parent groups in all schools, which has been

developed over the course of the period covered by this report.

Streamlined energy and carbon reporting

We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also
used the GHG Reporting Protocol — Corporate Standard and have used the 2024 UK

Government’s Conversion Factors for Company Reporting.

Measures taken to improve energy efficiency

e We continue to replace older appliances with new more energy efficient appliances.

e We have solar panels and EV charging points installed at two schools.

e We also confinue to use video conferencing technology for staff meetings, to reduce the
need for fravel between sites.

e Areview of LED lighting is currently taking place at one of our schools to reduce energy
consumption in 24/25.

e A Building Management System (BMS) specific contract is being tendered to specialist
BMS engineers to allow better control of the boilers and hating systems with the aim to

reduce energy consumption going forward.
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The chosen intensity measurement ratio is total gross emissions in metric tfonnes CO2e per pupil,

the recommended ratio for the sector.

UK Greenhouse gas emissions and energy use data 1 September 2023 1 September 2022 to
for the period fo 31 August 2024 31 August 2023

Energy consumption used to calculate emissions (kWh) 1,143,975 1,058,081
Energy consumption break down

Scope 1 — emissions in metric tonnes CO2e

Gas consumption 143.05 127.10
Owned Transport — catering van 0.25 0.33
Total scope 1

Scope 2 — emissions in metric tonnes CO2e

Purchased electricity 74.92 74.94

Scope 3 — emissions in metric tonnes CO2e

Business travel in employee-owned vehicles 3.32 1.40

Total gross emissions in metric tfonnes CO2e 221.54 203.77

Intensity ratio

Tonnes CO2e per pupil 0.20 0.21

This also equates to 44.31 tonnes per school, which is within the average of 20 and 50 tonnes of

carbon per year per primary school.

Plans for future periods

The Trust plans to delivery its strategic priorities set out earlier in this document.

Education
The Trust aims to contfinue to raise outcomes for all pupils across all schools within the Trust. To

achieve this several actions will be implemented:

- Infroduction and use of Trust wide High-Quality Teaching document — improve
evidence-based pedagogy across all Trust schools
- Peer to peer work across the Trust

- Aspirations for pupils with additional needs to be universally high across the Trust
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- Effective use of PPG to ensure disadvantage pupils and those not deemed to be
disadvantaged achieve equally well (close the gap in Trust and with national data)

- Focus on the quality of teaching of maths across the Trust

- Infroduction of school profiles (documents containing high level information on each
of the school to ensure school improvement is focusing on the right aspects of school
development)

- Strengthen stakeholder engagement

- Review and strengthen the Trust school improvement offer

- Engage with the national curriculum review

In addition to this, the Trust is planning to develop its continuing professional development offer.
This will include developing expertise within the teaching workforce to support the Trust’s aims.
Leadership development will be a key part of this. The Trust has identified a need to develop the

next generation of leaders to ensure succession planning across leadership capacity of the Trust.

Wellbeing

The Trust plans to continue with its staff survey to identify the wellbeing needs within the Trust. A
more detailed wellbeing policy will be developed based on good practice already in place

within our schools (and beyond). This will be aligned with current research.

Estates
The Trust plans to use the Good Estates Management document more thoroughly to ensure its

work in this area represents best practice.

Centralised strategy
The Trust is continuing to consolidate a centralised strategy through its expertise and services. This

supports educational excellence and value for money by realising cost savings and increased
effectiveness across the Trust. This includes reviewing the work already being undertaken

centrally to ensure it best meets the needs of the schools and our pupils.

Funds held as custodian trustee on behalf of others

The Trust and its frustees do not act as the Custodian Trustee for any other Charity.

4/\ Educate Together Annual report & financial statements 0

)
w7 Academy Trust Year ended 31 August 2024




Auditor

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company’s auditor is
unaware; and
- the trustees have taken all steps that they ought to have taken to make themselves aware
of any relevant audit information and to establish that the auditor is aware of that
information.
The Trustees’ report, incorporating a strategic report, was approved by order of the board of

frustees, as the company directors, on 11 December 2024 and signed on the board’s behalf by:

AN

C Aldworth
Co-Chair of Trustees

11 December 2024

\
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Governance statement
Scope of responsibility

As trustees we acknowledge we have overall responsibility for ensuring that Educate Together
Academy Trust has an effective and appropriate system of conftrol, financial and otherwise.
However, such a systemis designed to manage rather than eliminate the risk of failure to achieve
business objectives and can provide only reasonable and not absolute assurance against

material misstatement or loss.

As frustees, we have reviewed and taken account of the guidance in DfE's Governance

Handbook and competency framework for governance.

The board of frustees has delegated the day-to-day responsibility to the CEO, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good
financial management and in accordance with the requirements and responsibilities assigned to
it in the funding agreement between Educate Together Academy Trust and the Secretary of
State for Education. They are also responsible for reporting to the board of trustees any material

weaknesses or breakdowns in internal control.

Governance
The information on governance included here supplements that described in the Trustees’ Report
and in the Statement of Trustees’ Responsibilities. The Board of Trustees has formally met six times

during the year. Attendance during the year at meetings of the Board of Trustees was as follows:
Trustee Meetings attended  Out of a possible

C Aldworth, Co-Chair 5 6

X Baker 5 6

Y Barker-Layton, Vice Chair 3 6

K Brown, Co-Chair 6 6

P Fitzsimons (appointed 23 May 2024) 2 2

A Goodadll 5 6

F Lynch 5 6

D Morgan (appointed 23 May 2024) 1 2
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M Ryder (resigned 5 February 2024) 1 2

C Shaw 6 6

K Trevorrow (appointed 28 May 2024) 2 2

The Finance & Resource Committee was a sub-committee of the main Board of Trustees. Its
purpose is fo be responsible for the sound financial management of the school and ensure
human resources, premises and ICT are managed effectively and efficiently throughout the Trust.
It ensures solvency and probity and ensure that financial resources, made available to the

Academy, are managed effectively. Attendance at meetings in the year was as follows:
Trustee Meetings altended  Out of a possible

C Aldworth

Y Barker-Layton

A Goodall

M Ryder

C Shaw, Chair

The Audit and Risk Committee is also a sub-committee of the main board of trustees. Its purpose
is to ensure compliance with external regulation and statutory duties. The committee assesses the
risks that the Trust are facing on an ongoing basis and is responsible for the oversight of the internall

audit programme. Attendance at meetings in the year was as follows:
Meetings attended  Out of a possible

C Aldworth

K Brown

A Goodall, Chair

M Ryder

The Education Committee is also a sub-committee of the main board of Trustees. Its purpose is to
ensure high quality education is in place for all pupils in a Trust school. It considers educational
information, both quantitative and qualitative when reviewing the quality of teaching and the
curriculum. It also ensures pupils are kept safe in the schools. Attendance at meetings in the year

was as follows:
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Trustee Meetings attended  Out of a possible

X Baker

Y Barker-Layton

K Brown

F Lynch, Chair

C Shaw

Review of value for money

As Accounting Officer, the CEO has responsibility for ensuring that the Academy Trust delivers
good value in the use of public resources. The accounting officer understands that value for
money refers to the educational and wider societal outcomes, as well as estates safety and

management, achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Academy Trust’s use of ifs resources has provided
good value for money during each academic year, and reports to the board of tfrustees where
value for money can be improved, including the use of benchmarking data where appropriate.
The accounting officer for the Academy Trust has delivered improved value for money during

the year by:

- Ensuring that there is in place a robust system of competitive procurement for all Trust and
Academies’ purchases utilising where appropriate national established procurement
frameworks.

- Ensuring that all major purchases are subject to a quotation and full review process.

- Taking responsibility for equipment and ICT purchases for new Academies’ buildings.

- Ensuring that the internal audit programme is bespoke and provides assurance that the

system of internal control is functioning properly throughout the Trust.

The purpose of the system of internal control

The system of internal conftrol is designed to manage risk to a reasonable level rather than to
eliminate allrisk of failure to achieve policies, aims and objectives. It can, therefore, only provide
reasonable and not absolute assurance of effectiveness. The system of internal control is based
on an on-going process designed to identify and prioritise the risks to the achievement of
Academy Trust policies, aims and objectives, to evaluate the likelihood of those risks being

realised and the impact should they be realised, and to manage them efficiently, effectively and
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economically. The system of internal control has been in place in Educate Together Academy
Trust for the year to 31 August 2024 and up to the date of approval of the annual report and

financial statements.

Capacity to handle risk

The board of frustees has reviewed the key risks to which the Academy Trust is exposed together
with the operating, financial and compliance conftrols that have been implemented to mitigate
those risks. The board of trustees is of the view that there is a formal on-going process for
identifying, evaluating and managing the Academy Trust's significant risks that has been in place
for the year to 31 August 2024 and up to the date of approval of the annual report and financial

statements. This process is regularly reviewed by the board of trustees.

The risk and control framework
The Academy Trust's system of internal control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of

delegation and accountability. In particular it includes:

- comprehensive budgeting and monitoring systems with an annual budget and periodic
financial reports which are reviewed and agreed by the board of trustees;

- regularreviews by the finance committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure
programmes;

- sefting targets to measure financial and other performance;

- clearly defined purchasing (asset purchase or capital investment) guidelines; and

- identification and management of risks.

The board of trustees has decided to buy-in an internal audit service from Academy Advisory.
This option has been chosen because they ensure transparency in the process, bring external

expertise and have sector wide comparators.

The internal auditor’s role includes giving advice on financial and other matters and performing
a range of checks on the Academy Trust’s financial and other systems. In particular the checks

carried out in the current period included:

- Areview of the school improvement function
- Areview of the finance function

- Afollow-up review of GDPR compliance and ICT/cyber security
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On a termly basis, the internal auditor reports to the board of frustees, through the audit and risk
committee on the operation of the systems of control and on the discharge of the board of
tfrustees’ financial responsibilities. On an annual basis the internal auditor prepares a summary
report fo the committee outlining the areas reviewed, key findings, recommendations and

conclusions to help the committee consider actions and assess year on year progress.

Review of effectiveness
As Accounting Officer, the CEO, has responsibility for reviewing the effectiveness of the system of

internal control. During the year in question the review has been informed by:

- the work of the internal auditor;

- the work of the external auditor;

- the financial management and governance self-assessment process;

- the school resource management self-assessment tool; and

- the work of the executive managers within the Academy Trust who have responsibility for

the development and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the
system of internal control by the audit and risk committee and a plan to address weaknesses and

ensure continuous improvement of the system is in place.

Conclusion
Based on the advice of the audit and risk committee and the accounting officer, the board of
trustees is of the opinion that the academy trust has an adequate and effective framework for

governance, risk management and control.

Approved by order of the members of the board of frustees on 11 December 2024 and signed

on its behalf by:

Ao

C Aldworth S Nowak
Co-Chair of Trustees Accounting Officer
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Statement on regularity, propriety &
compliance

As Accounting Officer of Educate Together Academy Trust | have considered my responsibility to
notify the Academy Trust Board of Trustees and the Education & Skills Funding Agency (ESFA) of
material irregularity, impropriety and non-compliance with terms and conditions of all funding,
including for estates safety and management, under the funding agreement in place between
the Academy Trust and the Secretary of State for Education. As part of my consideration | have
had due regard to the requirements of the Academy Trust Handbook 2023, including

responsibilities for estates safety management.

| confirm that | and the Academy Trust board of trustees are able to identify any material iregular
or improper use of all funds by the Academy Trust, or material non-compliance with the terms
and conditions of funding under the Academy Trust’s funding agreement and the Academy Trust
Handbook 2023.

| confirm that no instances of material iregularity, impropriety or funding non-compliance have
been discovered to date. If any instances are identified after the date of this statement, these

will be notified to the board of frustees and ESFA.

S Nowak
Accounting Officer
11 December 2024
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Statement of Trustees’ responsibilities

The trustees (who are also the directors of the charitable company for the purposes of company
law) are responsible for preparing the Trustees’ Report and the financial statements in
accordance with the Academies Accounts Direction published by the Education & Skills Funding
Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted

Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under
company law the trustees must not approve the financial statements unless they are satisfied
that they give a frue and fair view of the state of affairs of the charitable company and of ifs
incoming resources and application of resources, including its income and expenditure, for that

period. In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP 2019 and the Academies
Accounts Direction 2023 to 2024;

- make judgments and accounting estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show
and explain the charitable company’s fransactions and disclose with reasonable accuracy at
any fime the financial position of the charitable company and enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for

the prevention and detection of fraud and other irregularities.

The frustees are responsible for ensuring that in its conduct and operation the charitable
company applies financial and other conftrols, which conform with the requirements both of
propriety and of good financial management. They are also responsible for ensuring grants

received from ESFA/DfE have been applied for the purposes intended.
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The frustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation

in ofher jurisdictions.

Approved by order of the members of the board of frustees on 11 December 2024 and signed

on its behalf by:

AN

C Aldworth

Co-Chair of Trustees

11 December 2024
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Independent auditor’s report on the financial
statements

Opinion

We have audited the financial statements of Educate Together Academy Trust (the 'charitable
company') for the year ended 31 August 2024 which comprise the Statement of Financial
Activities, the Balance Sheet, the Cash Flow Statement and notes to the financial statements,
including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and
the Accounts Direction 2024 to 2024 issued by the Education and Skills Funding Agency (ESFA).

In our opinion the financial statements:

give a true and fair view of the state of the charitable company's affairs as at 31 August

2024 and of its incoming resources and application of resources, including its income and

expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice, including Financial Reporting Standard 102 'The Financial Reporting
Standard applicable in the UK and the Republic of Ireland’;

- have been prepared in accordance with the requirements of the Companies Act 2006;
and

- have been prepared in accordance with the Charities SORP 2019 and Academies

Accounts Direction 2023 to 2024.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs UK))

and applicable law. Our responsibilities under those standards are further described in the
Auditors responsibilities for the audit of the financial statements section of our report. We are
independent of the charitable company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a

basis for our opinion.
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Conclusions relating to going concern
In auditing the financial statements, we have concluded that the frustees' use of the going

concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating
to events or conditions that, individually or collectively, may cast significant doubt on the
charitable company's ability fo continue as a going concern for a period of at least twelve

months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are

described in the relevant sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the

information included in the annual report, other than the financial statements and our Report of
the Independent Auditors thereon. Other information includes Reference and Administrative
details, Trustees Report, incorporating the Strategic Report and the Directors Report, the
Governance Statement, the Statement on Regularity, Propriety and Compliance and the

Trustees Responsibilities Statement.

Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explicitly stated in our report, we do not express any form of assurance

conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information,

we are required to report that fact. We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Trustees' Report for the financial year for which the financial

statements are prepared is consistent with the financial statements; and
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- the Trustees' Report has been prepared in accordance with applicable legal

requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment

obtained in the course of the audit, we have not identified material misstatements in the Trustees'

Report.

We have nothing to report in respect of the following matters where the Companies Act 2006

requires us to report to you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have
not been received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have notf received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the Statement of Trustees Responsibilities, the trustees (who are also the

directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal confrol as the trustees determine is necessary to enable the preparation of

financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the trustees either intend
to liquidate the charitable company or to cease operations, or have no realistic alternative but

to do so.

Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a

whole are free from material misstatement, whether due to fraud or error, and to issue a Report
of the Independent Auditors that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error

and are considered material if, individually or in the aggregate, they could reasonably be

\
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expected to influence the economic decisions of users taken on the basis of these financial

statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We
design procedures in line with our responsibilities, outlined above, to detect material
misstatements in respect of irregularities, including fraud. The extent to which our procedures are

capable of detecting irregularities, including fraud is detailed below:

Based on our understanding of the academy and the education section, we identified that the
principal risks of non-compliance with laws and regulations related to the regulations prescribed
in the Academy Trust Handbook, safeguarding, health and safety, employment law, and
Companies Act 2006, and we considered the extent to which non-compliance might have a
material effect on the financial statements of the academy. We also considered those laws and
regulations that have a direct impact on the preparation of the financial statements such as the
Academies Accounts Direction, Charities Statement of Recommended Practice and Companies
Act 2006.

We evaluated management's incentives and opportunities for fraudulent manipulation of the
financial statements (including the risk of override of controls) and determined that the principal
risks were related to revenue recognition and management override. Audit procedures

performed by the audit engagement team included:

- Enquiry of management and those charged with governance about any known or
suspected instances of non-compliance with laws and regulations and fraud;

- Understanding of management's internal controls designed to prevent and detect
irregularities and fraud;

- Reviewing minutes of meetings of those charged with governance;

- Reviewing financial statement disclosures and testing to supporting documentation to
assess compliance with applicable laws and regulations;

- Performing analytical procedures to identify any unusual or unexpected relationship that
might indicate a risk of material misstatement due to fraud;

- Performing audit work over the risk of management override of controls, including testing
of journal entries and other adjustments for appropriateness, evaluating the business
rationale of significant fransactions outside the normal course of business and reviewing

accounting estimates for bias

\
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There are inherent limitations in the audit procedures described above and the further removed
non-compliance with laws and regulations is from the events and the fransactions reflected in
the financial statements, the less likely we would become aware of it. Also, the risk of not
detecting a material misstatement due to fraud is higher than the risk of not detecting one
resulting from error, as fraud may involve deliberate concealment by, for example, forgery or

intentional misrepresentations, or through collusion.

A further description of our responsibilities for the audit of the financial statements is located on

the Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description

forms part of our Report of the Independent Auditors.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with

Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we
might state to the charitable company's members those matters we are required to state to them
in an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this report, or for the opinions

we have formed.

—

James Gare (Senior Statutory Auditor)
for and on behalf of Sumer Auditco Limited

County Gate, County Way, Trowbridge, BA14 7F)
Date: .19 December 2024
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Independent reporting accountant’s report on
regularity

In accordance with the terms of our engagement letter dated 3 October 2024 and further to the
requirements of the Education & Skills Funding Agency (ESFA) as included in the Academies
Accounts Direction 2023 to 2024, we have carried out an engagement to obtfain limited
assurance about whether the expenditure disbursed and income received by Educate Together
Academy Trust during the year to 31 August 2024 have been applied to the purposes identified

by Parliament and the financial fransactions conform to the authorities which govern them.

This report is made solely to Educate Together Academy Trust and ESFA in accordance with the
terms of our engagement letter. Our work has been undertaken so that we might state to
Educate Together Academy Trust and ESFA those matters we are required to state in a report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than Educate Together Academy Trust and ESFA, for our work, for

this report, or for the conclusion we have formed.

Respective responsibilities of Educate Together Academy Trust's

accounting officer and the reporting accountant
The accounting officer is responsible, under the requirements of Educate Together Academy

Trust’s funding agreement with the Secretary of State for Education dated 24 January 2014 and
the Academy Trust Handbook, extant from 1 September 2023, for ensuring that expenditure
disbursed and income received is applied for the purposes intended by Parliament and the

financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s
ethical guidance and are to obtfain limited assurance and report in accordance with our
engagement letter and the requirements of the Academies Accounts Direction 2023 to 2024. We
report fo you whether anything has come to our attention in carrying out our work which suggests
that in all material respects, expenditure disbursed and income received during the year to 31
August 2024 have not been applied to purposes infended by Parliament or that the financial

fransactions do not conform fto the authorities which govern them.
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Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2023
to 2024 issued by ESFA. We performed a limited assurance engagement as defined in our

engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to

express a hegative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance
engagement and consequently does not enable us to obtain assurance that we would become
aware of all significant matters that might be identified in a reasonable assurance engagement.

Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity

and propriety of the Academy Trust’s income and expenditure.

The work undertaken to draw to our conclusion includes:
- Enquiry of senior management and the Academy Trustees;
- Inspection and review of the accounting records, meeting minutes, intfernal control
procedures, management representations and declarations of interest;
- Consideration of governance issues;
- Observation and re-performance of the financial controls; and
- Review of the results of the Academy’s process of independent checking of financial

confrols, systems, transactions and risks.
Conclusion

In the course of our work nothing has come to our attention which suggests that in all material
respects the expenditure disbursed and income received during the year to 31 August 2024 has
not been applied to purposes intended by Parliament and the financial fransactions do not

conform to the authorities which govern them.

/
G NG

James Gare (Reporting Accountant)
Sumer Auditco Limited, County Gate, County Way, Trowbridge, BA14 7FJ
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Statement of financial activities (including income & expenditure
account) for the year ended 31 August 2024

Income and endowments
from:

Donations and capital
grants

Charitable activities
Other trading activities
Investments

Total

Expenditure on:
Charitable activities
Total

Net income/(expenditure)
before transfers

Transfers between funds
Net income/(expenditure)
before other recognised
gains / (losses)

Other recognised gains:
Actuarial gains on defined
benefit pension schemes

Net movement in funds

Reconciliation of funds:

Total funds brought forward

before restatement

Prior year adjustment

Note

ahwW N

15

23

25

Total funds brought forward after

restatement

Total funds carried forward

Restricted Restricted
Unrestricted General Fixed Asset Total Total
Funds Funds Funds 2023/24 2022/23
As restated
£000 £000 £000 £000 £000
- 24 40 64 114
151 7.913 - 8,064 6,786
306 - - 306 319
11 - - 11 7
4468 7,937 40 8,445 7,226
(414) (7.803) (649) (8,866) (7.768)
(414) (7,803) (649) (8,866) (7,768)
54 134 (609) (421) (542)
- (85) 85 - -
54 49 (524) (421) (542)
- 38 - 38 185
54 87 (524) (383) (357)
370 (73) 29,550 29,847 30,192
- (12) - (12) -
370 (85) 29,550 29,835 30,192
424 2 29,026 29,452 29,835

The notes on pages 47 to 71 form part of these financial statements.
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Balance sheet

Company Number 08859774

2024 2024 2023 2023
Note £000 £000 £000 £000
As restated As restated
Fixed assets
Tangible assets 12 28,987 29,481
Current assets
Debtors 13 317 335
Cash at bank and in hand 20 1,043 803
1,360 1,138
Liabilities
Creditors: Amounts falling
due within one year 14 (759) (540)
Net current assets 601 598
Total assets less current liabilities 29,588 30,079
Defined benefit pension
scheme liability 23 (136) (244)
Total net assets 29,452 29,835
Funds of the Academy Trust:
Restricted funds
Fixed asset fund 15 29,026 29,550
Restricted income fund 15 138 159
Pension reserve 15 (134) (244)
Total restricted funds 29,028 29,465
Unrestricted income funds 15 424 370
Total funds 29,452 29,835

The financial statements were approved by the frustees and authorised for issue on 11 December

2024 and are signed on their behalf by:

+/\
18

& \/“""

C Aldworth
Co-Chair of Trustees

The notes on pages 47 to 71 form part of these financial statements.
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Statement of cash flows for the year ended 31
August 2024

2024 2023
Note £000 £000
Cash flows from operating activities:
Ne’r. gqsh provided by/(used in) operating 19 344 (66)
activities
Cash flows from investing activities:
Interest received 1 7
Purchase of tangible fixed assets (155) (123)
Capitalincome 40 109
(104) (7)
Change in cash and cash equivalents in the
reporting period 240 (73)
Cash and cash equivalents brought forward 803 876
Cash and cash equivalents carried forward 20 1,043 803

The notes on pages 47 to 71 form part of these financial statements.
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Notes on financial statements

1. Accounting policies
A summary of the principal accounting policies adopted (which have been applied consistently,

except where noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation
The financial statements of the Academy Trust, which is a public benefit entity under FRS 102,

have been prepared under the historical cost convention in accordance with the Financial
Reporting Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their financial statements in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts
Direction 2023 to 2024 issued by ESFA, the Charities Act 2011 and the Companies Act 2006.

Going concern
The trustees assess whether the use of going concern is appropriate i.e. whether there are any

material uncertainties related to events or conditions that may cast significant doubt on the
ability of the company to continue as a going concern. The trustees make this assessment in
respect of a period of at least one year from the date of authorisation for issue of the financial
statements and have concluded that the Academy Trust has adequate resources to continue in
operational existence for the foreseeable future and there are no material uncertainties about
the Academy Trust’s ability to continue as a going concern, thus they continue to adopt the

going concern basis of accounting in preparing the financial statements.

Income
Allincoming resources are recognised when the Academy Trust has entitlement to the funds, the

receipt is probable and the amount can be measured reliably.
Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is
shown in the relevant funds on the balance sheet. Where income is received in advance
of meeting any performance-related conditions, there is not unconditional entitlement to

the income, and its recognition is deferred and included in creditors as deferred income
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until the performance-related conditions are met. Where entitlement occurs before the

income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the
year for which it is receivable and any abatement in respect of the period is deducted

from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entittement to the
grant. Unspent amounts of capital grants are reflected in the balance sheet in the
restricted fixed asset fund. Capital grants are recognised when there is entitlement and

are not deferred over the life of the asset on which they are expended.
Donations

Donations are recognised on areceivable basis (where there are no performance-related

condifions) where the receipt is probable and the amount can be reliably measured.
Donated fixed assets (excluding transfers on conversion/into the Academy Trust)

Donated fixed assets are measured at fair value, unless it is impractical to measure this
reliably, in which case the cost of the item to the donor will be used. The individual
academy buildings donated by Local Authorities are included at cost to the donor. The
gain is recognised as income from donations and a corresponding amount is included in
the appropriate fixed asset category and depreciated over the useful economic life in

accordance with the Academy Trust's accounting policies.
Other income

Otherincome, including the hire of facilities, is recognised in the period it is receivable and

fo the extent the Academy Trust has provided the goods or services.

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to fransfer economic

benefit to a third party, it is probable that a fransfer of economic benefits will be required in
seftlement and the amount of the obligation can be measured reliably. Expenditure is classified
by activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one

activity and support costs which are not aftributable to a single activity are apportioned between
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those activities on a basis consistent with the use of resources. Central staff costs are allocated

on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Charitable Activities

These are costs incurred on the Academy Trust's educational operations, including support
costs and costs relating to the governance of the Academy Trust apportioned to charitable

activities.

All resources expended are inclusive of irecoverable VAT.

Tangible fixed assets and depreciation
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net

of depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions
aftached to the funding requiring the continued use of the asset, the related grants are credited
to a restricted fixed asset fund in the Statement of Financial Activities and carried forward in the
Balance Sheet. Depreciation on the relevant assets is charged directly to the restricted fixed asset
fund in the Statement of Financial Activities. Where tangible fixed assets have been acquired

with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all fangible fixed assets other than freehold land and assets under
consfruction, at rates calculated to write off the cost of each asset on a straight-line basis over

its expected useful life, as follows:

Leasehold buildings - See below
Leasehold improvements - 10%
Fixtures and equipment - 10%
Computer equipment - 25%

Where an asset (leasehold buildings) comprises two or more components which have
substantially different lives each component is depreciated separately over its useful economic
life, as follows:

Main building fabric - 1%
Roof - 1.5%
Windows & Doors - 3.3%
Boiler - 6.6%
Bathrooms - 5%
Kitchens - 3.3%
Electrics - 2.5%
FZa . .
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Only the value of school buildings is included in leasehold buildings, as it is impractical to value

the land on which the school buildings are located.

A review for impairment of a fixed asset is carried out if events or changes in circumstances
indicate that the carrying value of any fixed asset may not be recoverable. Shortfalls between
the carrying value of fixed assets and their recoverable amounts are recognised as impairments.
Impairment losses are recognised in the Statement of Financial Activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a
past event, it is probable that a fransfer of economic benefit will be required in settlement, and
the amount of the settflement can be estimated reliably. Liabilities are recognised at the amount
that the Academy Trust anticipates it will pay to settle the debt or the amount it has received as

advanced payments for the goods or services it must provide.

Provisions
Provisions are recognised when the Academy Trust has an obligation at the reporting date as a

result of a past event which it is probable will result in the transfer of economic benefits and the

obligation can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation.
Where the effect of the time value of money is material, the provision is based on the present
value of those amounts, discounted at the pre-tax discount rate that reflects the risks specific to
the liability. The unwinding of the discount is recognised within interest payable and similar

charges.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial instruments
The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial assets

and financial liabilities of the Academy Trust and their measurement basis are as follows:

Financial assets — trade and other debtors are basic financial instruments and are debt
instruments measured at amortised cost as detailed in note 13. Prepayments are not financial

instruments.

Cash at bank —is classified as a basic financial insfrument and is measured at face value.

\
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Financial liabilities — trade creditors, accruals and other creditors are financial instruments, and
are measured at amortised cost as detailed in note 14. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be
a financial liability, as the cash seftlement has already taken place and there is an obligation to

deliver services rather than cash or another financial instrument.

Taxation
The Academy Trust is considered to pass the tests set outin Paragraph 1 Schedule 6 of the Finance

Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax

pUrposes.

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or
capital gains received within categories covered by part 11, chapter 3 of the Corporation Tax
Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such

income or gains are applied exclusively to charitable purposes.

Pensions benefits
Retirement benefits o employees of the academy trust are provided by the Teachers’ Pension

Scheme (‘TPS’) and the Local Government Pension Scheme (‘LGPS’). These are defined benefit

schemes.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions
over employees’ working lives with the Academy Trust in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a
prospective unit credit method. TPS is an unfunded mulfi-employer scheme with no underlying
assets to assign between employers. Consequently, the TPS is treated as a defined contribution
scheme for accounting purposes and the contributions recognised in the period to which they

relate.

The LGPS is a funded multi-employer scheme, and the assets are held separately from those of
the academy trust in separate trustee administered funds. Pension scheme assets are measured
at fair value and liabilities are measured on an actuarial basis using the projected unit credit
method and discounted at a rate equivalent to the current rate of return on a high-quality
corporate bond of equivalent term and currency to the liabilities. The actuarial valuations are
obtained at least triennially and are updated at each balance sheet date. The amounts charged

to netincome/(expenditure) are the current service costs and the costs of scheme infroductions,

\
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benefit changes, settlements and curtailments. They are included as part of staff costs as
incurred. Net inferest on the net defined benefit liability/asset is also recognised in the Statement
of Financial Activities and comprises the interest cost on the defined benefit obligation and
interest income on the scheme assets, calculated by multiplying the fair value of the scheme
assets at the beginning of the period by the rate used to discount the benefit obligations. The
difference between the interest income on the scheme assets and the actual return on the

scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting
Unrestricted funds represent those resources, which may be used towards meeting any of the

charitable objects of the Academy Trust at the discretion of the frustees.

Restricted fixed asset funds are resources, which are to be applied to specific capital purposes

imposed by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by

the funder/donor and include grants from the DfE group.

Transfers are made between restricted funds and restricted fixed asset funds where restricted

funds are used to purchase fixed assefs.

Critical accounting estimates and areas of judgement
Estimates and judgements are confinually evaluated and are based on historical experience and

other factors, including expectations of future events that are believed to be reasonable under

the circumstances.
Critical accounting estimates and assumptions:

The Academy Trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results.
The estimates and assumptions that have a significant risk of causing a material adjustment to

the carrying amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on
a number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate.
Any changes in these assumptions, which are disclosed in note 23, will impact the carrying

amount of the pension liability. Furthermore, a roll forward approach which projects results from

\
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the latest full actuarial valuation performed at 31 March 2022 has been used by the actuary in
valuing the pensions liability at 31 August 2024. Any differences between the figures derived from
the roll forward approach and a full actuarial valuation would impact on the carrying amount of

the pension liability.

Donated fixed assets are measured at fair value, unless it is impractical to measure this reliably, in
which case the cost of the item to the donor will be used. The individual academy buildings

donated by Local Authorities are included at an estimate of cost to the donor.

There was a change in depreciation policy and from 1 September 2018 where an asset comprises
of two or more components, for example roof, boiler and kitchens each component is

depreciated separately over its useful economic life.
Critical areas of judgement

The Academy Trust obtains use of fixed assets as a lessee. The classification of such leases as
operating or finance lease requires the Academy Trust to determine, based on evaluation of the
terms and conditions of the arrangements, whether it retains or acquires the significant risks and
rewards of ownership of these assets and accordingly whether the lease requires an asset and

liability to be recognised in the Balance Sheet.

2. Donations and capital grants

Unrestricted Restricted

Funds Funds Total Total
2023/24 2022/23
£000 £000 £000 £000
Capital grants - 40 40 109
Other donations - 24 24 5
- 64 64 114

Total 2022/23 - 114 114
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3. Funding for the Academy Trust’s educational operations

Unrestricted Restricted Total Total
Funds Funds 2023/24 2022/23
DfE / ESFA grants £000 £000 £000 £000
As
restated
General annual grant (GAG) - 5,978 5,978 5,066
Other DfE / ESFA grants
UIFSM - 205 205 180
Pupil Premium - 335 335 298
MSAG - 181 181 72
SSG - - - 130
Others - 321 321 163
Other DfE Group grants - 2 2 -
- 7,022 7,022 5,909
Other government grants
Local Authority grants - 826 826 722
- 826 826 722
COVID-19 additional funding
(DfE/ESFA)
Catch-up premium - 32 32 31
Other DfE/ESFA COVID-19
. - 11 11 11
funding
- 43 43 42
Other income
OThe’r mcome‘from the Acgdemy 151 22 173 113
Trust's educational operations
151 22 173 113
151 7,913 8,064 6,786
Total 2022/23 (As restated) 109 6,677 6,786

The academy frust received £32k of funding for catch-up premium and costs incurred in respect
of this funding totalled £32k.

4. Other trading activities

Unrestricted Restricted Total Total

Funds Funds 2023/24 2022/23

£000 £000 £000 £000

Hire of facilities 52 - 52 57

Incc.)r.n‘e from other charitable 250 ] 250 044
activities

Inc.or'n.e from ancillary trading 4 _ 4 18
activities

306 - 306 319

Total 2022/23 319 - 319
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5. Investment income

Unrestricted Restricted
Funds Funds Total Total
2023/24 2022/23
£000 £000 £000 £000
Short term deposits 11 - 11 7
6. Expenditure
Non-Pay Expenditure
Staff
Costs Premises Other Total Total
2023/24 2022/23
£000 £000 £000 £000 £000
Academy'’s educational
operations:
Direct costs 4,788 611 885 6,284 5,437
Support costs 1,300 588 694 2,582 2,331
6,088 1,199 1,579 8,866 7.768
Total 2022/23 5,162 1,076 1,530 7,768
Net income/(expenditure) for the period includes:
2023/24 2022/23
£000 £000
Operating lease rentals 32 25
Depreciation 650 643
Loss on disposal of fixed assets - 15
Fees payable to auditor for:
- audit 15 11
— other services 4 4
7. Charitable activities
2023/24 2022/23
£000 £000
Direct costs — educational operations 6,284 5,437
Support costs — educational operations 2,582 2,331
8,866 7.768
Analysis of support costs
Total Total
2023/24 2022/23
£000 £000
Support staff costs 1,300 1,250
Depreciation 39 34
Technology costs 134 92
Premises costs 549 433
Legal costs - other 16 17
Other support costs 513 478
Governance costs 31 27
Total support costs 2,582 2,331

Educate Together
Academy Trust
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8. Staff

a. Staff costs and employee benefits
Staff costs during the period were:

Total Total
2023/24 2022/23
£000 £000
Wages and salaries 4,711 3,937
Social security costs 430 357
Pension costs 933 840
6,074 5,134
Agency staff costs 533 398
Staff restructuring costs 13 28
6,620 5,560

Staff restructuring costs comprise:
Severance payments 13 28
13 28

b. Severance payments

The academy trust paid 1 severance payment in the year, disclosed in the
following bands:
2023/24
No.
£0 - £25,000 1

c. Special staff severance payments

Included in staff restructuring costs are special severance payments totalling
£13,000 (2023: £28,000). Individually, the payments were: £13,000 (2023: £28,000).

d. Staff numbers

The average number of persons employed by the Academy Trust during the
year was as follows:

2023/24 2022/23

No. No.

Teachers 61 54
Administration and support 129 118
Management 8 9
198 181

The average number of persons (full time equivalent) employed by the
Academy Trust during the year was as follows:

2023/24 2022/23

No. No.

Teachers 53 49

Administration and support 77 70

Management 7 8

137 127
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e. Higher paid staff

The number of employees whose employee benefits (excluding employer
pension costs and employer natfional insurance contributions) exceeded

£60,000 was:
2023/24 2022/23
No. No.
£60,001 - £70,000
£70,001 - £80,000

£80,001 - £90,000
£90,001 - £100,000
£100,001 - £110,000

— ot - () g
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f. Key management personnel
The key management personnel of the Academy Trust comprise the Trustees (who do not

receive remuneration for their role as Trustees) and the senior management team as listed on
page 3. The total amount of employee benefits (including employer pension contributions
and employer national insurance contributions) received by key management personnel for
their services to the Academy Trust was £836,000 (2023: £744,000).

9. Central services
From 1 September 2023 the Academy Trust moved to General Annual Grant (GAG) pooling. As

a result, central services were no longer charged separately to the local academies. The Trust

has provided the following central and operational services to its academies during the year:

Human Resources
Finance

Educational improvement
Governance and legall
Estates

ICT support

The charges for these services in the prior year were on the following basis:
o 10.4%-15.0% of GAG

The actual amounts charged in the prior year were as follows:

2022/23

£000

Abbey Farm Educate Together Academy 62

Mulberry Park Educate Together Academy 66

Parklands Educate Together Academy 191

Redfield Educate Together Academy 197

Somerdale Educate Together Academy 101

617
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10. Related party transactions - Trustees’ remuneration and
expenses
No trustees have been paid remuneration or has received other benefits from employment with

the Academy Trust.

During the period ended 31 August 2024, travel and subsistence expenses totalling £nil were

reimbursed or paid directly to no Trustees (2023: £541 to two Trustees).

11. Trustees’ and officers’ insurance
The Academy Trust has opted into the Department for Education’s risk protection agreement

(RPA), an alternative to insurance where UK government funds cover losses that arise. This scheme
protects Trustees and officers from claims arising from negligent acts, errors or omissions occurring
whilst on academy business, and provides cover up to £10,000,000. It is not possible to quantify
the Trustees’ and officers’ indemnity element from the overall cost of the RPA scheme

membership.

12. Tangible fixed assets

Leasehold Leasehold Fixtures and Computer
buildings improvements equipment equipment Total
£000 £000 £000 £000 £000
Cost
At 1 September
2023 30,979 195 562 515 32,251
Additions - 91 17 47 155
Disposals - - (1) (80) (81)
At 31 August
2024 30,979 284 578 482 32,325
Depreciation
At 1 September
2023 2,208 43 180 339 2,770
Charged in 481 24 57 87 649
year
Disposals - - (1) (80) (81)
At 31 August
2024 2,689 67 236 346 3.338
Net book
values
At 31 August
2024 28,290 219 342 136 28,987
At 31 August
2023 28,771 152 382 176 29,481
ZZa . .
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13. Debtors

2024 2023
£000 £000
Trade debtors 7 13
VAT recoverable 82 64
Other debtors 6 8
Prepayments and accrued income 222 250
317 335

14. Creditors: amounts falling due within one year
2024 2023
£000 £000
As restated
Trade creditors 232 128
Other taxation and social security 94 79
ESFA creditor: abatement of GAG - 34
Other creditors 124 94
Accruals and deferred income 309 205
759 540
2024 2023
£000 £000
Deferred income at 1 September 2023 164 175
Released from previous years (164) (175)
Resources deferred in the year 186 164
Deferred income at 31 August 2024 186 164

At the balance sheet date the Academy Trust was holding funds of £118k received in advance

for Universal Infant Free School Meals for the 24/25 academic year, funds of £2k for school-led

tutoring clawback, funds of £12k received in advance for Pre-School funding from a Local

Authority for the 24/25 academic year, funds of £8k for leftings taking place in the 24/25

academic year, funds of £43k received in advance for wraparound provision taking place in the

24/25 academic year and funds of £3k received on account for pupil lunches in 24/25 academic

year.

A
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15. Funds

Balance at
1 Gains, Balance
September losses at 31
2023 and August
As restated Income Expenditure transfers 2024
£000 £000 £000 £000 £000
Unrestricted funds
Designated funds
Staff absence fund 23 - (32) 14
Trust improvement
fund 37 - (11) (18)
60 - (43) (4) 13
General funds
General funds 310 468 (371) 4 411
Total unrestricted
funds 370 448 (414) - 424
Restricted general funds
General annual
grant (GAG) 42 5,978 (5.978) (42) -
Pupil premium 38 335 (370) - 3
UIFSM - 205 (205) - -
High needs - LA - 398 (379) - 19
Pre-opening grant 10 - (10) - -
Pre-school — LA - 327 (327) - -
FFE grant - LA 69 - (10) (27) 32
Other - 694 (594) (16) 84
Pension reserve (244) - 70 38 (136)
(85) 7,937 (7,803) (47) 2
Restricted fixed asset funds
DfE/ESFA Capital
Grants 113 40 (15) (20) 118
Fixed assets
purchased from i
GAG and other 478 (131) 105 452
restricted funds
Fixed assets donated
by Local Authority 21,908 i (372) ) 21,536
Fixed assets donated
by DIE 7,051 - (131) - 6,920
29,550 40 (649) 85 29,026
Total restricted funds 29,4465 7,977 (8,452) 38 29,028
Total funds 29,835 8,445 (8,866) 38 29,452

The academy frust is not subject to GAG carried forward limits.

The specific purposes for which the funds are to be applied are as follows:

-
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Unrestricted funds
Staff absence designated fund — Funds have been designated to cover long-term staff absence

across the Trust.

Trust improvement fund — Funds held over the reserves level of 5% of total income are designated

to fund further improvement across the Trust.

Restricted funds
General annual grant — This represents funding received from the ESFA, which is to be used for

the normal running costs of the Academy, including education and support costs.

Pupil premium — This represents funding received from the ESFA to improve education outcomes
for disadvantaged pupils; those eligible for free school meals (or have been eligible in the past 6

years), previously looked after children and service children.

High needs — This represents funding received by the Local Authority to fund further support for

pupils with additional needs.

Universal infant free school meals (UIFSM) — This represents funding received from the ESFA to offer

free school meals to every pupil in reception, year 1 and year 2.

Pre-opening grant — This represents funding received from the Local Authorities/DfE to support the

opening of new academies.

Pre-school —This represents funding received from the Local Authority for the pre-school provisions

at Abbey Farm Academy, Parklands Academy and Somerdale Academy.

FFE grant — This represents funding received from the Local Authority to purchase IT equipment

and furniture in the new academies.

Pension reserve — This represents the Academy Trust’s share of the assets and liabilities in the Local

Government Pension Scheme.

\
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Restricted fixed asset funds
DfE/ESFA Capital Grants — This represents the net book value of fixed assets purchased from

capital grants from the DfE/ESFA and also the amount of capital grants to left to be spent on

capital items at the year end.

Fixed assets purchased from GAG and other restricted funds — This represents the net book value
of fixed assets purchased from GAG, a furniture grant from the Local Authority and other

restricted funds.

Fixed assets donated by Local Authority — This represents the net book value of the buildings

occupied by the Academies (excluding Abbey Farm) within the Trust.

Fixed assets donated by DfE - This represents the net book value of the Abbey Farm building and
the laptops received from DfE during COVID-19.
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Comparative information in respect of the preceding period is as follows:

Balance
at 31
Balance at Gains, August
1 Income losses 2023
September As Expenditure and As
2022 restated As restated transfers restated
£000 £000 £000 £000 £000
Unrestricted funds
Designated funds
Staff absence fund 15 - (4) 12 23
Trust improvement - -
fund 37 37
15 - (4) 49 60
General funds
General funds 150 435 (226) (49) 310
Total unrestricted
funds 165 435 (230) - 370
Restricted general funds
General annual
grant (GAG) 139 5,066 (5.118) (45) 42
Pupil premium 67 298 (327) - 38
High needs - 363 (363) - -
Universal infant free ) 180 (180) ) i
school meals
Pre-opening grant 48 - (38) - 10
Pre-school — LA - 265 (265) - -
FFE grant - LA 92 - - (23) 69
Ofther restricted
funds 19 510 (514) (15) -
Pension reserve (354) - (75) 185 (244)
11 6,682 (6,880) 102 (85)
Restricted fixed asset funds
DfE/ESFA Capital
Grants - 109 (4) 8 113
Fixed assets
purchased from
GAG and other
restricted funds 554 - (151) 75 478
Fixed assets donated
by Local Authority 22,281 - (393) - 21,888
Fixed assets donated
by DfE 7.181 - (110) - 7,071
30,014 109 (658) 83 29,550
Total restricted funds 30,027 6,791 (7,538) 185 29,465
Total funds 30,192 7,226 (7,768) 185 29,835
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Total funds analysis by academy
Fund balances as at 31 August 2024 were allocated as follows:

2024 2023

£000 £000

As restated

Abbey Farm Educate Together Academy 22 10

Mulberry Park Educate Together Academy 29 63

Parklands Educate Together Academy 82 31
Redfield Educate Together Academy 2

Somerdale Educate Together Academy 3 13

Central services 424 412

Total before fixed assets and pension reserve 562 529

Restricted fixed asset fund 29,026 29,550

Pension reserve (1348) (244)

Total 29,452 29,835

Total cost analysis by academy
Expenditure incurred by each Academy during the year was as follows:

Teaching
and Other
Educational Support Other Costs
Support Staff Staff Educational (excluding
Costs Costs Supplies Depreciation) Total Total
2023 2022
/24 /23
£000 £000 £000 £000 £000 £000
Abbey Farm
ET Academy 444 84 37 181 746 496
Mulberry
Park ET 766 178 54 189 1,187 878
Academy
Parklands ET 1,211 239 61 314 1,825 1,474
Academy
Redfield ET 1,227 323 119 644 2313 2275
Academy
Somerdale
ET Academy 911 201 67 195 1,374 1,264
Central 229 274 : 268 771 662
services
TArﬁgdemy 4,788 1,299 338 1,791 8216 7,049
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16. Analysis of net assets between funds
Fund balances at 31 August 2024 are represented by:

Restricted

fixed
Unrestricted Restricted asset Total
funds funds funds funds
£000 £000 £000 £000
Tangible fixed assets - - 28,987 28,987
Current assets 424 897 39 1,360
Current liabilities - (759) - (759)
Pension scheme liability - (1368) - (134)
Total net assets 424 2 29,026 29,452

Comparative information in respect of the preceding period is as follows (as restated):

Restricted

fixed
Unrestricted Restricted asset Total
funds funds funds funds
£000 £000 £000 £000
As As
restated restated
Tangible fixed assets - - 29,481 29,481
Current assets 370 699 69 1,138
Current liabilities - (540) - (540)
Pension scheme liability - (244) - (244)
Total net assets 370 (85) 29,550 29,835

17. Capital commitments

2024 2023
£000 £000
Conftracted for, but not provided in the financial statements 2 37

18. Long-term commitments including operating leases

Operating Leases

At 31 August 2024 the total of the Academy Trust’s future minimum lease payments under non-

cancellable operating leases was:

2024 2023
£000 £000
Amounts due within one year 28 31
Amounts due between one and five years 53 82
Amounts due after five years - -
81 113
22 . .
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19. Reconciliation of net income/(expenditure) to net cash flow

from operating activities

2023/24 2022/23
£000 £000
As restated
Net (expenditure)/income for the year (as per
Statement of Financial Activities) (421) (542)
Adjusted for:
Depreciation (note 12) 649 643
Loss on disposal of fixed assets - 15
Capitalincome (note 2) (40) (109)
Interest receivable (note 5) (11) (7)
Defined benefit pension scheme cost less conftributions
(84) 56
payable (note 23)
Defined benefit pension scheme finance cost (note 23) 3 10
Defined benefit pension scheme admin expenses (note 1
23) 9
Decrease in debtors 18 72
Increase/(Decrease) in creditors 219 (213)
Net cash provided by/(used in) operating activities 344 (66)
20. Analysis of cash and cash equivalents
2024 2023
£000 £000
Cash in hand and at bank 786 547
Notice deposits (less than 3 months) 257 256
Total cash and cash equivalents 1,043 803
21. Analysis of changes in net debt
At1 At 31
September August
2023 Cash flows 2024
£000 £000 £000
Cash 547 239 786
Cash equivalents 256 1 257
Total 803 240 1,043

22. Members’ liability

Each member of the charitable company undertakes to conftribute to the assets of the company

in the event of it being wound up while he/she is a member, or within one year after he/she

ceases to be a member, such amount as may be required, not exceeding £10 for the debts and

liabilities contracted before he/she ceases to be a member.
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23. Pension obligations
The Academy Trust's employees belong to three principal pension schemes:

- The Teachers' Pension Scheme England and Wales (TPS) for academic and related staff;
and
- Two Local Government Pension Schemes (LGPS) — Avon Pension Fund and Wiltshire

Pension Fund for non-teaching staff.
All pension schemes are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the
LGPS 31 March 2022.

Contributions amounting to £122,000 were payable to the schemes at 31 August 2024 (2023:
£92,000) and are included within creditors.

Teachers’ pension scheme
The Teachers' Pension Scheme (TPS) is a statutory, confributory, defined benefit scheme,

governed by the Teachers’ Pension Scheme Regulations 2014. Membership is automatic for

teachers in academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions,
as a percentage of salary - these contributions are credited to the Exchequer. Retirement and

other pension benefits are paid by public funds provided by Parliament.

Valuation of the teachers’ pension scheme
The Government Actuary, using normal actuarial principles, conducts a formal actuarial review

of the TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap)
Directions 2014 published by HM Treasury every 4 years. The aim of the review is to ensure scheme
costs are recognised and managed appropriately and the review specifies the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of
future costs, design of benefits and many other factors. The latest actuarial valuation of the TPS
was carried out as at 31 March 2020. The valuation report was published by the Department for
Education on 27 October 2023, with the SCAPE rate, set by HMT, applying a notional investment

return based on 1.7% above the rate of CPI. The key elements of the valuation outcome are:

- Employer confribution rates set at 28.68% of pensionable pay (including a 0.08%
administration levy). This is an increase of 5% in employer contributions and the cost control

result is such that no change in member benefits is needed.

\
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- Total scheme liabilities (pensions currently in payment and the estimated cost of future
benefits) for service to the effective date of £262,000 million and notional assets (estimated
future contributions together with the notional investments held af the valuation date) of
£222,200 million, giving a notional past service deficit of £39,800 million.

The result of this valuation will be implemented from 1 April 2024.The next valuation result is due

to be implemented from 1 April 2028.
The employer’s pension costs paid to TPS in the period amounted to £645,000 (2023: £517,000).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions
website. https://www.teacherspensions.co.uk/news/employers/2023/10/valuation-result.aspx

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme.
The Academy Trust is unable o identify its share of the underlying assets and liabilities of the plan.
Accordingly, the academy trust has taken advantage of the exemption in FRS 102 and has
accounted for its contributions to the scheme as if it were a defined contribution scheme. The

Academy Trust has set out above the information available on the scheme.

Local government pension scheme
The Trust participates in two Local Government Pension Schemes (LGPS).

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2024 was £466,000
(2023: £340,000), of which employer’s contributions totfalled £355,000 (2023: £256,000) and
employees’ contributions totalled £111,000 (2023: £84,000). The agreed contribution rates for
future years are 16.8% - 18.5% for employers and 5.5% - 12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, fo a guarantee
that, in the event of academy closure, outstanding Local Government Pension Scheme liabilities
would be met by the Department for Education. The guarantee came into force on 18 July 2013
and on 21 July 2022, the Department for Education reaffirmed its commitment to the guarantee,

with a parliamentary minute published on GOV.UK.

The tables below outline the key assumptions disclosed within ranges and the monetary values

shown in total for the two LGPS schemes.
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Principal actuarial assumptions

Rate of increase in salaries

Rate of increase for pensions in payment/inflation
Discount rate for scheme liabilities

Inflation assumption (CPI)

2024

3.15% - 4.10%
2.65% - 2.70%
5.00%

2.60% - 2.65%

2023
3.45% - 4.30%
2.90% - 2.95%
5.20% - 5.30%
2.80% -2.95%

The current mortality assumptions include sufficient allowance for future improvements in
mortality rates. The assumed life expectations on retirement age 65 are:

Retiring today
Males
Females

Retiring in 20 years
Males
Females

Sensitivity analysis

Discount rate +0.1%

Discount rate -0.1%

Mortality assumption — 1 year increase
Mortality assumption — 1 year decrease
CPlrate +0.1%

CPlrate -0.1%

The academy trust’'s share of the assets in the scheme were:

Equities

Government bonds

Other bonds

Property

Cash and other liquid assets
Other

Total market value of assets

The actual return on scheme assets was £229,000 (2023: £41,000).

Amount recognised in the Statement of Financial Activities

A\

-

Current service cost
Interest income
Interest cost

Admin expenses
Total

Educate Together
Academy Trust

2024 2023
21.4-21.9 21.4-220
24.1-24.2 24.0 - 24.2
22.0 - 23.1 22.1-23.2
25.6 - 26.0 25.6-25.7
2024 2023
£000 £000
56 177
218 313
198 294
75 195
218 313
56 177
2024 2023
£000 £000
1,602 846
682 511
282 229
170 161
(458) 26
912 781
3,190 2,554
2024 2023
£000 £000
(271) (312)
146 81
(149) (91)
(1) (9)

(285) (331)
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Changes in the present value of defined benefit obligations were as follows:

2024 2023

£000 £000
At 1 September 2,798 2,063
Current service cost 271 312
Interest cost 149 21
Employee contributions 11 84
Actuarial loss 34 273
Benefits/transfers paid (37) (25)
At 31 August 3,326 2,798

Changes in the fair value of academy trust’'s share of scheme assets:

2024 2023

£000 £000
At 1 September 2,554 1,709
Interest income 146 81
Actuarial gain 72 458
Employer conftributions 355 256
Employee contributions 11 84
Benefits/transfers paid (37) (25)
Administration expenses (11) (9)
At 31 August 3,190 2,554

24. Related party transactions

Owing to the nature of the academy trust and the composition of the board of frustees being

drawn from local public and private sector organisations, transactions may take place with

organisations in which the frustees have an interest.

All fransactions involving such organisations are conducted in accordance with the requirements

of the Academy Trust Handbook, including notifying the ESFA of all fransactions made on or after

1 April 2019 and obtaining their approval where required, and with the academy trust’s financial

regulations and normal procurement procedures relating to connected and related party

tfransactions.

No related party transactions took place in the period of account, other than certain trustees’

remuneration and expenses already disclosed in note 10.
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25. Prior Period Adjustment

The accounts have been restated for 2022/23 to reflect the clawback of some of the school-led
national tutoring grant received, disclosed in Other DfE/ESFA COVID-19 funding in note 3. The
change has resulted in funds brought forward decreasing by £12k and deferred income in
creditors increasing in the prior year by £12k.
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